Hamden Plains United Methodist Church
Church Council Meeting

September 23, 2021 7:00 p.m.
VIA ZOOM

HAMDEN PLAINS UNITED METHODIST CHURCH
CHURCH COUNCIL MEETING AGENDA
SEPTEMBER 23, 2021 AT 7PM VIA ZOOM

A. Opening Prayer
B. Review of previous meetings minutes (May 25 and May 30)
C. Verbal report summary from all committees:
a. Pastor’s Report
b. Church Council
c. Administrative Team
d. Leadership Team
e. Lay Leader
f. Lay Member of Conference
g. Worship Team (includes Broadcast Ministry)
h. Missions
i. Christian Education
j. Congregational Care
k. Prayer Ministry
l. Church Reopening Team
m. Membership
n. Pumpkin Patch
o. Women’s Group
p. Book of Remembrance

D. Review and acceptance of the Program Calendar for 2021-2022
a. Dates for 2022 Church Council Meetings
b. Special services dates
c. The HPUMC Program Calendar is now a Google Doc. It can be viewed by going
on the church’s website.
E. New Business
F. Close in Prayer

HAMDEN PLAINS UNITED METHODIST CHURCH
CHURCH COUNCIL MEETING
MAY 25, 2021 AT 7PM VIA ZOOM
Members Present: Pastor Brian Bodt, Megan Malanson, Charlotte Sroka, Kersten Moore, Lisa Collins,
Sheldon Campbell, Marcus Brantley, Holly O’Brien, Nancy Estes, Lois Fucci, Kirby Stafford, Morgen
Campbell, Carol Galloway, Portia Antwi and John Brantley
Members Excused: Terri Bennett, Marty Hartog, George Joseph and Preethi Varghese-Joseph
Opening Devotion: Pastor Brian Bodt
Acceptance of Minutes from March 25, 2021: The Fellowship Report was omitted so Megan will add
that report to the minutes. Morgen made a motion to accept the minutes with the amendment. Holly
seconded the motion. The motion was passed.
Presentation of Reports:
Pastor: Nothing to add to written report.
Church Council: Nothing to add to written report.
Administrative Team: We are in good shape financially. The Tithes Year to Date Giving is at 44.9% of
budget through April. The Total Year to Date Giving is at 42.1% of budget through April. The bills are up
to date. George Joseph oversaw the purchase of new audio equipment for outside worship. The audit is
still underway. There has been some work done in the Parish House. There are a few things listed in the
report that need to be taken care.
Leadership Team: John Swingler’s 60 day evaluation was completed. On Administrative Professional’s
Day, the Leadership Team thanked Nancy for all she does as the Church Secretary. There were initial
conversations to potential Leadership Team Chair successors. The search will be more active with the
new pastor.
Lay Leader: Holly will attend Annual Conference in June (ZOOM).
Worship: Pastor Brian outlined it really well in his report. Outside services are successful.
Confirmation/Pentecost/Heritage Sunday was a beautiful service.
Missions: Missions is doing well. Food Bank needed cleaning supplies for this past month and also this
upcoming month.
Education: Kids are doing great on ZOOM. Pastor Brian has helped teach. Adult Ed has started to wrap
up for the summer. The youth are preparing for Education Sunday which is June 13. The Little Free
Library is still doing very well. There is a need for adult books. There is no VBS this year since this
population of children is not vaccinated yet.
Congregational Care: Not much to add to our report since our last meeting was in January. The team
wants to do a Meet and Greet with the new pastor at the fall meeting. They continue to send out
birthday cards and make phone calls. Easter cards were sent out.
Prayer Ministry: The team continues to meet and pray. Holly invited the committee chairs and leaders
to let her know any specific prayer requests.
Reopening Team: We are outside because we want to be. At some point, the numbers will come down
where we could be inside if we needed to be (rain). Pastor Brian will have Nancy send out a Mail Chimp
that we are having in person worship this Sunday, rain or shine. The sanctuary is ready for indoor

worship. There would still be no Fellowship Time. The protocols are consistent with what the conference
wants.
Morgen raised the question about continuing outdoor worship in future summers since it is cooler
outside. It is a topic for Worship Team to discuss.
Membership Report: Three young people were confirmed. There were 2 births this year.
Pumpkin Patch: Nothing to report since it will be discussed later in the meeting.
Women’s Group: Excited that they will have their annual June meeting at a restaurant.
Fellowship: Waiting for conference guidance about Fellowship Hour and will confer with the Reopening
Team.
Book of Remembrance: Heritage Sunday. Pastor did a wonderful job of introducing the congregants of
50 years or more. A letter was sent out for Heritage Sunday. The Book of Remembrance received
donations. A notice will be sent out to committee chairs to submit a request if they have a useful way to
spend the money and things for the church can be purchased. A question was raised if items purchased
have to be for worship. While that has been the historic trend at HPUMC, items can also be purchased
that are useful for the church.
Questions on Written Reports: None
Questions on Finance Report: None
Increase Secretary’s Hours: The Leadership Team and Administrative Team both approved a proposal to
increase the Church Secretary’s hours to 16 hours a week (Tuesday through Friday, 9:15am to 1:15pm).
Office hours have shifted from 9:00am to 9:15am to accommodate Nancy’s need to bring her grandson
to school and keep the hours consistent year round. Megan made an amendment to the proposal that
the hours become effective June 1, 2021 instead of July 1, 2021. Nancy’s yearly pay would go from
$9,438 to $13,728. Megan discussed that office hours (9:15am to 12:15pm) are working office hours
and not visiting hours. The church door will be locked from 12:15 to 1:15pm so Nancy can focus on her
work. Nancy should not be disturbed during this time. We recognize that more work will be required of
Nancy as she transitions to a half time pastor. Sheldon made a motion to increase the Church
Secretary’s hours. Kirby seconded the motion. The motion was passed.
Missions Tag Sale: Volunteers for set up on Saturday morning and the cashiers during the day look to be
in good shape. We do need help with clean up. Charlotte asked for a cooler of water for the workers.
Bottled water would be okay. Volunteers have to bring their own food. Charlotte wants to contact the
Veterans to take what is left instead of bringing it to Good Will or keeping it for the tag sale. Nancy Estes
is going to make some inquiries. Morgen asked Marcus as the Young Adult Liaison to try and recruit
some young people to work at the Missions Tag Sale. Pastor suggested having the youth come for the
clean- up and then having a young adult event when they are done. He will work with Marcus to recruit.
Charlotte is in need of plastic bags for when people purchase items. Brown paper bags were suggested
for smaller items.
Pumpkin Patch 2021: The Reopening Team has approved having a Pumpkin Patch in 2021. Megan
wanted to get feedback from the Church Council about whether they should have the pumpkin patch.
Megan listed what is required for a successful pumpkin patch, including forming a Pumpkin Patch
Committee, set up and clean-up of the patch, unloading the pumpkins and most importantly, signing up
for shifts to sit in the pumpkin patch. Megan stated that 48 shifts are needed to be filled over a 2 week
period. HPUMC has had a historic problem with not having enough volunteers to sit in the patch. This
happened even after the hours were reduced. There was a discussion around how the Pumpkin Patch

has never been a great fundraiser and is more about community outreach. The Church Council agreed
that if the shifts aren’t filled by a certain date (target is the first Sunday in September) then the Pumpkin
Patch won’t be held this year. The Leadership Team is meeting on June 3, 2021 and will look to form the
Pumpkin Patch Committee.
Review and Acceptance of 2021-2022 Program Calendar: Morgen would like to change the Church
Council meetings from quarterly to 3 times a year. Morgen proposed eliminating the March meeting. A
meeting could be convened if necessary. It was suggested that the new pastor should be consulted
before making this change. Pastor Brian suggested keeping the meeting and suspending it if the Council
feels they don’t need to meet. A lot of items on the calendar are TBD because of the pandemic and
transitioning to a new pastor. The calendar is adopted by the council and needs to be used and updated
throughout the year for it to be effective. Megan made a motion to accept the calendar. Sheldon
seconded. The motion was passed.
Update on Pastoral Transition: The Leadership Team will be meeting the new pastor that was appointed
to the church. Megan wrote a letter for the newsletter based on a brochure from the conference about
Pastoral Transition. Megan highlighted that the new pastor will need time to build relationships and get
to know the church members. The church needs to be open to a different leadership style. Coming to
the farewell event on June 6, 2021 for Pastor Brian will be helpful to say good-bye and then transition to
a new pastor.
Questions on Pastoral Transition Process: None
New Business: Sara Secl has moved and resigned from the Administrative Team. Reon Keller has agreed
to fill the vacancy. The term ends at the end of 2021. The motion was passed to accept Reon Keller on
the Administrative Team.
Next meeting will be on September 23, 2021. Reports are due no later than September 9, 2021.
Closing Prayer

HAMDEN PLAINS UNITED METHODIST CHURCH
CHURCH COUNCIL MEETING MINUTES
MAY 30, 2021 AT 2PM VIA ZOOM
Members Present: Megan Malanson, Morgen Campbell, Marty Hartog, John Brantley, Holly O’Brien,
Terri Bennett, Lisa Collins, Marcus Brantley, Sheldon Campbell, Charlotte Sroka, Lois Fucci, Nancy Estes,
Kirby Stafford
Opening Prayer: Holly O’Brien
Meeting Minutes:
Megan stated that the purpose of the meeting is to discuss the changes in the pastoral compensation
and budget for the new pastor from what was approved on January 28, 2021. No specific questions
about the new pastor will be answered.
Megan reviewed the numbers (see report at the end of the minutes).
Approved Budget: $33,581 for salary and benefits and $2,370 for half of the utilities.
Proposed Budget: $34,000 for salary and $4,740 for all of the utilities. The conference will be adding in
$5,000 for salary (bringing the total up to $39,000) for 2-3 years, if needed.
Terri: What was budgeted for the utilities originally? Marty had planned for HPUMC paying for half of
the utilities since we were asking for a half-time pastor that would likely be shared with another church.
With the proposed budget, we would be responsible for all the utilities, about $2,370 above what was
budgeted.
Marty: What Megan explained and the numbers she reviewed are accurate. The salary is pretty
equivalent for a half-time pastor plus benefits to Pastor Brian’s salary. With the budget for a half-time
pastor, there was going to be a surplus of $4,000. There are a couple of differences from the approved
budget.
1. We will pay for all of the expenses of the Parish House.
2. Apportionments will go up and are higher than they are in the original budget. Marty is going to
contest some of the increase in the apportionments.
Marty: Marty asked with the conference kicking in the $5,000 for 2-3 years would we also be
responsible for paying for his healthcare at the time. The DS appointed someone who he feels will grow
the church and get us to a point where we can pay for a ¾ or full-time pastor with benefits. We will have
to see what our finances can afford in 2 to 3 years.
Lois: Are we paying the same for a half-time pastor as we were for a ¾ time pastor? The church will be
paying the same for a half-time pastor as we were for Pastor Brian’s ¾ time salary. With the $5,000 from
the conference, the pastor will be making $39,000 in salary for half-time. Megan said that was the
choice of the DS and what was presented to the Leadership Team and she can’t answer as to why that
salary was chosen.
John: He asked for clarification about the numbers. The difference in the approved budget and the
proposed budget is about $2,300. That difference is coming from the utilities.

Marty: We can do this and still be financially secure for the next few years at least. We are still looking
to grow church.
Megan made a motion to approve the changes to the Pastoral Compensation and the increase in the
cost of utilities. John Brantley seconded the motion. The motion was passed unanimously.
Megan closed the meeting in prayer.
Pastoral Compensation and Budget Report
On January 28, 2021 the Church Council approved a budget with Pastoral Compensation for a half time
pastor.

•
•

The salary figure of $21,289.00 was based on a Beginning Pastor Salary.
Planning that we would be sharing a pastor with another church, $12,292 was budgeted to
pay for half of the pension and health benefits.
o UMPIP: $420.50
o Healthflex: $324
o Medical Reimbursement Account: $500
o Dependent Care Account: $150
o Church Pension Contribution: $1437
o CPP: $340.50
o Healthflex: $9,120

•
•

The total for salary and benefits would be about $33,581
Also planning that we would be sharing a pastor, $2,370 was budgeted to pay for half of
the Parish House utilities.

Below is the Pastoral Compensation that Reverend Sylvester has planned for the new pastor.

•
•
•
•

The pastor would be serving half time at our church only.
The pastor is paying for his own health insurance. The church will not have to pay any
pension or health benefits.
The base salary would be Pastor Brian’s current salary of $34,000.
Reverend Sylvester secured an additional $5,000 of salary by the conference to bring it
up to $39,000. This money will be available to the church for 2-3 years, if we need it.

The Parish House

•
•

The pastor will be living at the Parish House.
We will be responsible for 100% of the utilities, bringing that cost to $4,740.
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Pastor’s Report
Submitted By Pastor Jeremiah
August 5, 2021 Leadership Team Meeting
What a month!!!!
This month has been a transition for sure. Finding time while moving, unpacking,
repacking, working, and traveling and temporarily living in Meriden has made it
all a bit slower than I would truly have liked it to go. Nevertheless, we have
plunged forward. I realize that HPUMC is used to a full time pastor which I am
not. So I have done my absolute best to follow the road map already laid out in
front of me from Pastor Brian, yet doing it my way and limits with time
constraints.
Locally, I have visited a few businesses spreading the word that HPUMC has a
new pastor. I’ve visited a few homes and can see the need for our church ministry
to begin to spread outside the doors of the church. I have invited neighbors to
come.
It is my hope that we are back inside for services. We experienced two services
indoors and they were truly amazing. The acoustics are great!! It was such a hot to
be in the house of the lord. I believe we can safely have services inside. Worship
Services have been more responsive than what I have seen in the past. My prayer is
that we have a church that is alive and ignited. Responsive In Liturgy and also in
praise and worship. There are songs read (hymns) and others memorized (Praise &
Worship) through methodology. I’m praying for us all to eventually know “Come
Now is the Time to Worship” by heart.
I met with our Missions chairs Charlotte and Stacy to discuss our missions work in
the past, present and future. We also discussed Reon’s pressing matter and what we
could do. With the help of Nancy E, we coordinated a free will offering during
Sunday service, raising over $500 for Reon and his family. We discussed a Back to
School tag sale, Turkey donation for Thanksgiving and canned goods collection for
the upcoming holiday season. Adopt a family was expressed as our way to impact
our community. We reviewed our finances coming in and going out from all
mission programs.

I met with Holly (lay leader/worship committee) and I expressed adding praise and
worship and the implementation of musical instruments as well. I’m hoping to use
our music to attract the local youth and create some new fire in the sanctuary. We
discussed Jail ministry, our picnic in September, Covid 19 and a possible renting of
space for a preschool.
I met with our worship committee team Teri, Sheldon and Morgan to discuss John
leaving as our music minister. We created a rotation to cover his role during our
worship service. We are actively looking for a music minister. It is my prayer that
this position is filled. My brother Martin Paul is a music producer who may be able
to fill the position eventually.
I’ve been working closely with our youth in the church for music rehearsals to
enrich our worship service and curating a Hearts For Justice event on Sept. 3.
Perjah Delgado has worked on the planning along with myself, her mom Randi and
Nancy Estes has joined the help force. We are hoping to get more parishioners
involved.
I met with the education committee Chairs Kersten and Lisa. We spoke about the
past the present and the future. They brought me up to speed on our active youth,
VBS, regular and Sunday service protocol for children. We spoke about how we
can ignite our current youth and ways to galvanize the local youth. A possible
movie night was discussed. We discussed connecting with Church Street School
and other educational services locally.
I met with Lois co-chair of the Care committee. We discussed care committee
goals. Next meeting will be 9/12. We also discussed Rosemary and Reon’s
situation and what we could do as a congregation to help. I personally called
Rosemary and prayed with her. I walked through Reon’s burned home with him
and he showed me where the fire started and how he escaped. We prayed and he
was encouraged.
I met with the trustees in a virtual meeting discussing matters past, present and
future. The parsonage and its presentation upon arrival was heard. The cleaning
was approved and the painting was done by Marty and Bancroft.

September 2021 Pastor’s Report
Submitted by Pastor Jeremiah Paul
This month my focus was our Hearts for Justice event happening on September 3 at the Town
Center Park in Hamden, our worship music ministry and church and parsonage estimates and
repairs.
I’ve connected with local government officials, the mayor’s office and a number of non-profit
local organizations and businesses for attendance. This has helped solidify my engagement with
the city of Hamden. I’m hoping that this will be the beginning of so much more community
outreach.
I met with a music minister candidate. The meeting went well and I would like to schedule a
meeting with him and the Worship Committee and also the active music members of the
church. I also moved a drum set and guitar and amp into the church to possibly add that
component to our worship service. George and I moved the amp and wireless mic receivers in
the sanctuary area to help ensure the least amount of feedback and signal Interruption.
Music minister Candidate
* Dunn Pearson - A Hamden resident, former music director with an amazing resume. He is
asking for $165 a Sunday. Can we afford it? Discussion and possible Leadership team
interview.
I would like to galvanize members to raise funds for church repairs. A capital campaign is in
order. When is the best time to do it? This is probably not in the wheelhouse of Leadership. This
may fall under Administrative Team (Trustees).
Connectional Fellowship Bible study group will be starting on September 7th 6:30-7:30 via
Zoom.
Short term goal is to start a HPUMC STREET TEAM.
* Members who are willing to intentionally connect with the community surrounding the
church.

Church Council Chair Report
The Church Council of Hamden Plains United Methodist Church is responsible for
maintaining communication to all committees regarding church activities.
Greetings,
Since the decision of Leadership Team to reform the Church Council, we have had a
busy year. The council first met September 28th, the goal being to reestablish the council and its
purpose. As chair, I decided that Church Council would be a place for committee heads to come
together, inform each other on what they have been doing, and ask other committees for help
or guidance if need be. Due to COVID-19, this has all taken place on Zoom with successful
results. The subsequent meetings have solidified the goal of getting the church committees all
on the same page.
The council has also been updated on the church finances and the pastoral transition
process. Having one meeting with everyone instead of several small meetings, only email
notices, or announcements at church that do not dive deep into the details have been
successful in getting clear opinions and advice from all members.
In January, the council met to finalize and approve the budget for the 2021-2022 year.
This included the agreement on a half-time pastoral position. There was much debate and
questioning whether we could do ¾ time, but the decision was made at the January 28th
meeting to stick with a ½ time pastor for the health of our finances.
The March 25th meeting was a quick one and answered early questions on pastoral
transition. At the time of that meeting we still had no word on our new pastor.
May 25th’s meeting was focused on pastoral transition and the process that it would
involve. We also approved new hours for the church secretary and established clear guidelines
for the pumpkin patch and missions tag sale with guidance from the reopening committee.
On May 30th, a special session of Church Council convened to finalize the incoming
Pastor’s salary. We agreed to get financial help from New York Annual Conference that we will
be responsible for in 2-3 years. At the time of this writing, overall there has been a smooth
transition to Pastor Jeremiah and I look forward to continuing to work with him.
Respectfully submitted,
Morgen Campbell
Church Council Chair

Administrative Team Annual Report
Hamden Plains United Methodist Church
2021
Members of the Administrative Team:
Martin Hartog (Chair), Portia Antwi (Treasurer), Janine Fiorillo, Nancy Campbell, Reon Keller, George
Joseph, Bancroft Nicholson, Kirby Stafford
Ex-Officio Members:
Pastor Jeremiah Paul, Terri Bennett (Financial Secretary), Holly O’Brien (Lay Leader)
The Administrative Team has worked hard in the past year to make the transition from Pastor Bodt to
Pastor Jeremiah as smooth as possible. The team continues to thank Terri Bennett and Portia Antwi for
their invaluable contributions as Financial Secretary and Treasurer in providing reports about the giving
and expenditures of the church. Special thanks goes to George Joseph for his work in transitioning our
Trustees accounts in the Frontier Foundation to investments that can yield more returns that can be
used by the church for their intended purposes. Bancroft Nicholson also contributed greatly by doing
extra work in the Parish House beyond his normal sexton duties. Below is a summary of what has been
overseen by the Administrative Team this past year.
Maintenance of Property

1.

2.
3.

4.
5.
6.

The focus this past year has been on readying the Parish House for housing our new
pastor once the designation was determined, something that was not certain until June
and had long been neglected without having a pastor in residence there. The
Administrative Team has already authorized the following expenditures to that end:
a) power washing the vinyl siding on the building; b) painting the porch; c) painting
the upstairs hall and bedrooms; d) installing switches in the bedrooms; e) replacing
the refrigerator thanks to a $1000 special contribution by Charlotte Sroka; f) replacing
the outdated washer and dryer; g) treating the basement for mold and mildew; h)
installing a dehumidifier in the basement; and i) renting a dumpster to remove all the
excess debris from the basement. Additional work on the Parish House includes the
repair or replacement of the front door and possible finishing of the attic as
work/living space.
The pavement coming into the parking lot was repaired after major cracks occurred at
the entrance.
Repairs to the church building are still pending, but the Trustees have started work on
getting bids for the painting of the sanctuary and installation of more efficient lighting
that should result scheduling that work near the end of 2021 or early 2022. The sale
of the parsonage on Mattes Road will provide the bulk of the funding necessary for
that project.
A new table for the kitchen and electric warming station has been purchased with
funding from a grant to the Dinner for a Dollar ministry.
New electronic equipment for the broadcast ministry was purchased this past year.
Work that also needs to be addressed includes water leaks in the stairwell leading to
the kitchen and in Fellowship Hall that occur during heavy rainfalls combined with
strong winds.

Financial Situation
Finance Secretary Reports
Reports are provided for each Administrative Team meeting that indicated the following data
through August.

1.

Disposable Revenue through August:
a. Tithes and Offering
i. Tithes: $82,361.00 (79.9% of Budget)
ii. Totals: $85,300.00 (79.3% of Budget)

2.

3.

b. Property Use:
c. NYAC Contribution Pastor Salary
Designated Revenue through August:
a. Building Fund
b. Tiara Fundraiser
c. UM Frontier Foundation
d. Sale CL&P Stock
e. Cans for the Congo
f. Cambodia Missionary
g. Dinner for a Dollar
h. Worship Books
i. Diaper Drive
j. Parish House Refrigerator
k. Miscellaneous Special Offerings
l. Tag Sale
Total Revenue through November:

$
$

2,556.43
1,760.00

$.
565.00
$
351.00
$
851.00
$ 4,113.74
$
417.95
$
48.00
$ 1,363.07
$
195.00
$
725.00
$ 1,000.00
$
333.00
$
300.00
$ 99,796.67

Treasurer Reports
Reports are provided for each Administrative Team meeting that indicated the following data
through September 9, 2021:

1. Checking Account Balance:
2. Business Advantage Savings Account:
3. Business Savings Account:

$ 9,332.06
$ 25,002.06
$. 9,608.40

1.
2.
3.
4.

$ 63,453.24
$ 75,168.06
$ 42,215.50
$ 5,351.88

Frontier Foundation Account Reports
The church currently has four accounts with the Frontier Foundation that had the following balances
as of September 1, 2021. The Capital Expenditures fund contains the funds that remain from the
sale of the parsonage. Fund I has the funds that are usable with permission from the Annual
Conference. Fund II has the funds that have already been allocated for the renovation of the
sanctuary.

Trustees Restricted:
Capital Expenditures Fund I
Capital Expenditures Fund II
Trustee Unrestricted Fund:

Remaining Comments and Recommendations for the 2021 Budget

1. The current financial situation is stable despite the adjustments that the church has made
because of the Covid19 virus. The transition from Pastor Bodt to Pastor Paul has seen
some adjustments in the expenditures that were listed in the 2021 budget. The salaries

and compensations for Pastor Bodt and Pastor Paul are approximately the same with
some help from the Annual Conference to support the difference between a retired pastor
who didn’t require benefits to a ½-time pastor whose lodging expenses are supported by
the congregation.
2. The Trustees and Finance Committee has already seen the benefits of converting the
Frontier Foundation funds to investments that are producing greater returns on the
investments. We have also authorized the sale of the CL&P stocks that were yielding
minor dividends to invest those funds in another Frontier Foundation fund with the
dividends to be used for the designated purpose originally indicated for that donation.
3. The Trustees are committed to making returns from the Frontier Foundation funds more
accessible to the ministries to which they are dedicated. The hope is that the use of those
funds will let the congregation know how their donations are furthering the God’s work
in Hamden Plains United Methodist Church.
The Administrative Team is pleased that the current financial stability of the church will allow the
congregation under the leadership of our past and present pastors to fulfill the mission and vision
statements of our church to bring the Good News of Jesus Christ to the Hamden Plains community and
beyond.

Report Submitted by M. Hartog 9/14/2021

Leadership Team SMARTER Goals Report
Submitted by Megan Malanson, Leadership Team Chair
Goals Presented at September 2020 Church Council Meeting
1. Firmly Establish Music Minister Position.
• Corbin Beisner was hired as the Music Minister, effective October 1, 2020. During our
December 3, 2020 meeting, the Leadership Team was informed that Corbin accepted a
position at a new church, effective January 1, 2021.
• John Swingler was hired at the Music Minister, effective January 1, 2021. In July 2021,
John gave his two weeks’ notice because he accepted a position at a new church.
• Pastor Jeremiah is spearheading the current Music Minister search.
2. Develop a Pastoral Succession Plan
• On July 1, 2021, Pastor Jeremiah Paul became the pastor of HPUMC.
• He is a part-time pastor that is living in the parsonage next door to the church.
• A Welcome Event for Pastor Jeremiah and his family was held on July 11, 2021
following the worship service.
3. Creation of Church Council
• Church Council’s first meeting was on September 24, 2020. The Church Council also
met in March and May of 2020.
4. Pastor’s Goals
• We reviewed Pastor Brian’s goals at his last Leadership Team meeting on June 3, 2021.
• Pastor Jeremiah set some goals at the September 2, 2021 Leadership Team meeting.
Current SMARTER Goals

1. Create a Communications Team
• Identify the specific roles and jobs for this team.
• Identify and recruit members for the team.
2. Leadership Team Chair Succession Plan
• Megan Malanson will be stepping down, effective December 31, 2021.
• Megan, Pastor Jeremiah and the Leadership Team will work the new chair during
the transition.
3. Firmly Establish Music Minister Position
• Hire a full-time Music Minister
4. Pastor’s Goals
• This in ongoing and will be reviewed monthly at the Leadership Team meeting.
• Pastor Jeremiah’s current goals: 1. Music Minister search 2. Capital Campaign for
church repairs 3. Connectional Fellowship Bible Study 4. HPUMC Street Team

Hamden Plains United Methodist Church

Lay Leader Report
September 23, 2021

SMARTER Goals: May to September 2021

• Demonstrate an intentional, discernible effort to practice the spiritual
disciplines and grow as a disciple of Jesus Christ
• Offer support in implementing the Mission and Vision statements and
SMARTER Goals of Hamden Plains UMC and its ministries
• Recognize, support, and celebrate the ministry of the laity
Church Council May 27, 2021 meeting to present:
SMARTER Goals: Although I thought my Lay Leader goals sounded good when I wrote them,
when reading them over in preparation for writing this report, I realize they are not very SMART
after all! Although Relevant, they are certainly not Specific, Measurable, Attainable, or Timebased. I made an effort to carry out my goals in each of the three areas, but have no specifics to
support it. After Evaluating my goals, I have Revised them as follows:

• Develop new ideas for carrying out my role as Lay Leader during this
pandemic.
Respectfully submitted,
Holly O’Brien
Hamden Plains United Methodist Church

Report of the Lay Member to Annual Conference
September 23, 2021

From May 27, 2021 meeting to the present
I have accepted Leadership’s offer to be Hamden Plains UMC’s Lay Member to
Annual Conference for 2022.
SMARTER GOALS:
I will use my experiences at Conference to develop SMARTER goals for my
role as Lay Leader for HPUMC.
Respectfully submitted,
Holly O’Brien

Hamden Plains United Methodist Church

Worship Team Report
September 23, 2021
Members: Pastor Jeremiah, Terri Bennett, Nancy Campbell, Sheldon Campbell, Perjah Delgado,
George Joseph, Megan Malanson, Holly O’Brien, and Bill Welch
SMARTER GOALS: May to September 2021
Our goals for Worship’s Broadcast Ministry were met with great success!

•
•
•

Numbers for Zoom and YouTube remain high even with in-person attendance at
worship services.
New members have joined George’s team in order to bring online worship to
HPUMC.
Teams that set up for Sunday worship work so well that on the Sunday it started to
rain around 8:30am, the broadcast equipment that was set up for 9:00am was
brought inside, and worship began at 9:02am.!

Worship Highlights: May to September
Pastor Jeremiah is our new pastor:

•
•
•
•

He is led by the Holy Spirit in his praying and preaching.
He has the gift of music!
He is bringing the congregation into joyful interaction in worship services.
He is encouraging our young people in Sunday worship music.

New SMARTER GOALS:

•
•

Develop and implement support of Pastor Jeremiah and his music ministry
Develop and implement ways to include the youth in worship services

Respectfully submitted,
Holly O’Brien

Missions
Submitted by Charlotte Sroka
Dinner For a Dollar
Missions are working on our SMARTER Goals for the remainder of the year and for
2022.
We are setting up four teams to cook and serve for the Second and Fourth Saturdays of
each month. I have been in contact with several members of the congregation and have
set—up four teams. Major slots that need to be filled are head cooks for Team A and
Team C. (Team C cooks have been split in order to accommodate cooks who only wish
to cook three times a year.) Servers are needed for the fourth Saturday of each month.
Substitute members are additional help as needed.
Please contact Charlotte Sroka by text at 203-530-2860 or call 203-287-8936 leave a
message if necessary and I will get back to you.
Teams and Dates are:
Teams

A
2nd Sat.

Cooks
2pm -5:30 Lois

Servers
5pm-7:30
10-9
02-12
Dates

B
4th Sat.
Marty
John C

C-1
2nd Sat.

C-2
2nd Sat.

D
4th Sat.

Anthony
Kersten

Charlotte

Joseph
Holly
Family
Michele
Brenda & Ed Janine
Lynn&Marcus

Perjah
Reneejah
Savanna
Jeremiah
Arealyah

Perjah
Reneejah
Savanna
Jeremiah
Arealyah

Nancy C.

10-09-21
12-11-21
02-12-22
04-09-22
06-11-22
08-13-22
10.08-22
12-10-22

11-13-21
03-12-22
07-09-22
11-12-22

09-11-21
01-08-22
05-14-22
09-10-22

09-183rd sat
11-27-21
01-22-22
03-26-22
05-28-22
07-23-22
09-24-22
11-26-22

08-28-21
10-23-21
12-25-21
02-26-22
04-23-22
06-25-22
08-27-22
10-22-22
12-24-22

Reon
Ed

Dave K.

E subs.
As
needed
Brenda& Ed
June –Dec
Lynn
Marcus

Christian Education Committee Goal for 2022
Kersten Moore and Lisa Collins
Co-Chairpersons

Last year in 2021 our SMART goal was to create a Little Free Library to help the community get
materials to read through the pandemic while schools and libraries were closed. This goal was
quite successful and many people utilized it. We started by cataloging the books that were stocked
each week. This, however, proved too overwhelming as the library was restocked multiple times
each week. Overall the library has put over 900 books in the hands of the community. A
neighboring business (Trixie’s Kids Cuts) sends over children as they wait for their appointments.
Many different genres of books have been popular, especially Bibles. This year we are continuing
the goal of this active library. We will be adding in the creation of a brochure to publicize Sunday
School for both children and adults as this part of the goal was not met last year due to Sunday
School being held by computer/Zoom and not being in person.
Goal: We will maintain a Little Free Library in order to outreach to the neighborhood
community. Reasons for the goal: it is convenient for local school children to get books after
school and library hours, there is a bus stop directly in front of the church, “sharing God’s love
by creating a safe and welcoming community”
Specific: to reach out to the neighboring community of Hamden Plains in order to supply
multi-level reading materials to those in need on an ongoing basis
Measurable: maintain and stock the library with multi-level books for all including books in
multiple languages, a Google Doc will be created and shared amongst the librarian and her
library helpers in order to keep track of the books taken (this will give us data as to how
effective the program is)
Agreed- the co-education chairs will continue to get donations of books to keep the library
active. Sunday school students will create the brochure/pamphlet to put inside the front cover of
books.
Realistic: keep the library registered with the Little Free Library organization, have an ongoing
book drive within the church membership, Sunday school children will create a pamphlet to
insert into the books explaining our Sunday school for all ages, the role of children in Sunday
worship, education, and worship times
Time-bound:
1. By the end of September 2021 reach out to Trixie’s to continue promotion of the library
2. By the end of November 2021 have the brochure created
3. Send out bi-monthly requests for books to be donated

CONGREGATIONAL CARE COMMITTEE
Lois Fucci and Megan Malanson, Co-Chairs
Mission: The mission of the Care Committee is to provide Christian care, contact and
comfort to parishioners who are in need of support.
Vision: The Vision of the Care Committee is that all parishioners feel the love and care of
Christ through our ministry to their needs.
These Mission and Vision Statements fulfill the Mission and Vision statements of
HPUMC.
Each committee member has assumed a care task. A spread sheet has been created by
Megan Malanson which shows a total of 30 care contacts this past year. Contacts include
holiday cards to be sent at Christmas, St. Patrick’s Day, Easter and Halloween. Cards are
sent to college kids that contain a Dunkin Donuts gift card. Prayer request cards are
included in the holiday and birthday cards.
Goals for 2020-2021 include:
• Make phone calls to home bound parishioners.
• Provide rides to doctor's appointments (when possible).
• Visit homes of home-bound parishioners (when possible).
• Send cards to parishioners who do not attend service.
• Provide meals in times of emergency.
• Keep in contact with members in college.
• Provide communion to home bound (when possible).
The Congregational Care Committee has a meeting scheduled on September 19, 2021.
During the meeting, our SMARTER Goals will be reviewed. Any changes or additions to
our goals will be verbally given at the Church Council meeting.
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Prayer Ministry Report
September 23, 2021
Members: Lois Fucci, Kersten Moore, Holly O’Brien, Jean Raccio, and Pat Leno
SMARTER Goals: May to September
•
•

Be aware of the concerns and needs of the HPUMC congregation, ministries, and
community
Strengthen HPUMC Prayer Ministry by increasing the members of Prayer Team from
3 to 5.

The Prayer Team has been meeting faithfully each Wednesday at 11:00am. Although we
will continue to be aware of prayer concerns and reach out to anyone who might be
interested in joining our team, we have set new goals as well:
New Goals:
•

•

Ignite a passion for prayer:
o Make congregation aware of answered prayer and the importance of their
prayers for themselves and the church
o Read and implement ideas found in “My House Shall be a House of Prayer” by
Jonathan Graf.
Join Pastor Jeremiah in his prayer efforts for the community.

The Prayer Team invites anyone who has an interest in becoming involved in the prayer
ministry of Hamden Plains UMC to please call or text Holly O’Brien at (203) 506-4822 or
send an e-mail to hollyobrien@snet.net. We need you!
Respectfully submitted,
Holly O’Brien

Re-Opening Team Report
Sheldon Campbell, M.D., Ph.D.

April-September, 2021
We began outdoor in-person worship again on Sunday, April 19th, and continued since then with
occasional interruptions worshipping with the worship team and remote access due to weather.
We met on 8/4/21 to discuss parameters for resuming indoor worship; there was consensus that we
should wait at least until Hamden and the surrounding towns are yellow or better on the CT State COVID
map. Today’s map (September 11, 2021) is below.

Issues discussed:
Mask Policy: The committee recommends a return to universal masking. Kersten made the point that
the Delta variant is hitting even the little kids harder.
Indoor worship: Pastor would like to be in the sanctuary for reasons of worship style and place, and is
good with masking. There was discussion of the pluses and minuses of indoor worship. After discussion,
the recommendation of the committee is consistent with that of last fall; indoor, communal worship
should not occur unless Hamden and the surrounding towns are ‘yellow’ or ‘grey’ on the State COVID

map for that week. Until then, the recommendation of this group is to worship outdoors, or remotely
with only the worship team if weather does not allow.
Worship will discuss inside vs outside at their meeting.
Nancy said that our average attendance is 40 and with social distancing and such we have a capacity of
55.
There was discussion of Sunday School protocol; this was tabled until September. More recently,
Sunday School decided to meet outdoors as long as weather allows.
Pastor asked us to commit to 7 AM prayer every day for the relief of the COVID pandemic.
Dinner for a Dollar: Marty asked about serving Dinner for a Dollar indoors in September. Committee
recommends against this, and to continue with just takeout. Marty can bring Grace and St. Peter’s
protocols to us to look at; it’s possible that DfaD could serve outside with masks and distancing.
Outside groups: can still use the church, disinfecting and universal masking/distancing.
Homecoming picnic: at the church outdoors. Planning it for now.
Events
Subsequently, on August 22nd, we set up for outdoor worship, but shortly before 9 drizzle began. We
moved to indoor worship. The decision understandable, and was made in real-time, with congregation
already present. Reopening committee does not recommend that this set a precedent for indoor
worship while COVID rates remain high.
One outside group reported a member who tested positive after their meeting. Their meeting was
masked and distanced. No action is required; their group meets monthly, so any incubation/quarantine
period will have passed by their next meeting.
The re-opening committee consists of:
Annette Cameron
Sheldon Campbell
Lisa Collins
Perjah Delgado
Marty Hartog
George Joseph
Megan Malanson
Kersten Moore
Holly O’Brien
Brenda Pineau
Preethi Varghese-Joseph
And the staff: Pastor Jeremiah, Nancy Estes, and Bancroft Nicholson, who carry the bulk of the day-today soldiering-on for many of the re-opening tasks.

Membership Report
Membership over this last year has added 3 new members through confirmation, Perjah
Delgado, Asher Joseph and Mahalia Keller.
There were no baptisms.
We lost one beloved member, Wilette Pearson on July 30th. She was a 47 year member.
At the next Church Council meeting I will be submitting names and asking to send them out
letters to find out if they would like to remain members or if they have found another church
home. These are members who we have not been involved with our church by time, talent or
treasurer.
Respectively submitted,
Nancy Estes
Membership Secretary

Pumpkin Patch Report
Submitted by Megan Malanson and Nancy Estes, Co-Chairs
The 2021 HPUMC Pumpkin Patch was approved by the Re-Opening Team. The Pumpkin Patch
was discussed at the May Church Council meeting. The main area of discussion was getting
enough volunteers to be able to have a successful pumpkin patch. Filling all the shifts has been
a historic problem at HPUMC (even with reduced shifts). It was agreed that all shifts had to be
filled by the first Sunday of September in order to proceed with the Pumpkin Patch.
A Pumpkin Patch team was formed (Lois Fucci, Holly O’Brien, Kersten Moore, Bill Welch
and Charlotte Sroka) with Megan Malanson and Nancy Estes as the co-chairs. Recruitment to
find volunteers for the Pumpkin Patch Set-Up, Pumpkin Delivery, Pumpkin Patch Shifts and
Pumpkin Patch Break Down took place in July and August. We are very excited that all the shifts
are filled and we can move ahead with the Pumpkin Patch. A special thanks to Lois Fucci whose
recruitment efforts filled the last open spots.
Important volunteer dates for the Pumpkin Patch:
Pumpkin Patch Set Up: October 9 at 10:00am (Rain date of October 10 after the service).
Pumpkin Delivery: October 16 at 10:00am
Pumpkin Patch Break Down: October 31 after the worship service (Rain date of November 6 at
10:00am).
This will be Megan Malanson’s last year as Pumpkin Patch Co-Chair. She is still willing to serve
on the Pumpkin Patch Committee and volunteer at the pumpkin patch. We will are looking for
someone interested to work with Nancy Estes as the Co-Chair for the Pumpkin Patch in 2022.
Thank you to everyone who signed up to help at the 2021 Pumpkin Patch! This is a case where
we need many hands in order to be successful.
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The Second Wednesday Women’s Group Report
September 23, 2021
Members: Mary Bales, Nancy Campbell, Muriel Collins, Marion Lovig, Holly O’Brien,
Rosemary Shaw, Charlotte Sroka, and Sara Stafford
SMARTER Goals
•
•

Develop curriculum for spiritual growth and service for the women of HPUMC
Provide new opportunities for meaningful fellowship

From May to September:
•
•

The Women’s Group was able to hold their annual June restaurant meeting at the
Town House Restaurant.
Holly and Marion met at breakfast o work on plans for the upcoming year’s
meetings. Our theme will be “Women of the Bible” and will include skits as a new
way to present the material.

SMARTER Goals for September-June meetings:
•
•

Develop meeting format and curriculum that will meet the needs of members and
potential members.
Develop “Women Taking Care of Women” service projects that are meaningful to
Women’s Group members and those who are in need of our care.

Respectfully submitted,
Holly O’Brien

BOOK OF REMEMBRANCE

The Book of Remembrance is an actual book found in a wooden
display case in the rear of the sanctuary. In it the names of person
memorialized by monetary gifts to our church are inscribed. Also
inscribed are the names of the donors. The Book of Remembrance
program was initiated in the mid 1940’s to memorialize the infant son of
a church family.
Upon the passing of a family member or a close friend, a monetary
contribution may be made in their name to the church through the Book
of Remembrance. Donations may be made at any time.
This year new filler sheets were purchased for the book in the
sanctuary. Also purchased were two card tables. In addition, the family
of Pamela Eurele contributed $500 to be used for needed repairs in the
sanctuary. Below is the Financial Report which lists $732.05 balance in
the checking account as of July 2021.
On Heritage Sunday we recognized those who have been members
for 50 years of more. Those who attended the service were introduced to
the congregation. We honor the dedication and service of these loyal and
devoted parishioners.
Respectfully submitted,
Lois Fucci and Charlotte Sroka, Co-Chairs
Committee Members: Jean Raccio, Lois Hartsoe and Sara Stafford

Book of Remembrance
Financial Report 08/25/2021
From December 2020 through April no activity was made on account. After
adjusting the $3.00 service charge for paper statements I was able to have all but
one removed from the account.
May 4th Balance Forward

$ 88.59

May Deposits

775.00

May Balance

863.59

June disbursements filler sheets

12.98

June Balance

850.61

July Deposits

25.00

July disbursements card tables

143.56

Balance as of 07/30/2021

732.05

Respectable submitted,
Charlotte Sroka

PROGRAM CALENDAR
HAMDEN PLAINS UNITED METHODIST CHURCH
HAMDEN, CONNECTICUT
July, 2021 – JUNE, 2022
This calendar notes (SUSPENDED) where groups are currently not meeting in person due to
COVID-19. All in-person groups will follow HPUMC safe protocols as previously published. As
groups come on-line this calendar will be updated.
WEEKLY
Sunday:

Worship, 9:00 a.m., July 4 – September 5
10:15 a.m., September 12, 2021 – June 26, 2022
Sunday School, 9 a.m. – September 19, 2021 – June 12, 2022
Exceptions: Thanksgiving Sunday, Nov. 21, 2021; possibly
Christmas Sunday, Dec. 19, 2021; Easter Sunday, April 17, 2022;
Mother’s Day, May 8, 2022
Fellowship Time, 11:15 – 11:45 a.m. (SUSPENDED)
French Church, 12:30 – 3 p.m. (SUSPENDED)

Monday:

United Girls Choirs, 3:30 – 6 p.m., September – June (SUSPENDED)
(Contact: Bridget – 203.787.1244; Ria, conductor)

Tuesday:

Office hours, 9:15 a.m. – 12:15 p.m.
Confirmation, 5 – 6 p.m. (determined by new pastor) (via Zoom?)
Connectional Bible Fellowship, 6:30 – 7:30 p.m. via Zoom
Hispanic AA, 7:30 – 9 p.m., year-round (SUSPENDED)

Wednesday: Office hours, 9:15 a.m. – 12:15 p.m.
Prayer Team, 11 a.m., Nursery
Bulletin materials submission deadline, noon
Choir rehearsal, 7 – 8 p.m., September through June, Sanctuary
Thursday:

Office hours, 9:15 a.m. – 12:15 p.m.
Hispanic AA, 7:30 – 9 p.m., year-round (SUSPENDED)
Men’s AA, 7:30 – 9 p.m., year-round

Friday:

Office hours, 9:15 a.m. – 12:15 p.m.

Saturday:

French Church Prayer, 9 a.m. – Noon, May – Sept. (SUSPENDED)
Spanish Women’s AA, 3 – 5 p.m., year-round (SUSPENDED)
“Dinner for a Dollar,” 3-5:30 p.m. cooking teams, 5:30 – 7:30 p.m.
serving teams, take out only through Church Street doors.

MONTHLY
First Thursday:

Worship Committee, 6:30 – 7:20 p.m. via Zoom
Leadership Team, 7:30 – 9 p.m. via Zoom

(Functions are Staff-Parish Relations and Nominations)
Sept. 2, Oct. 7, Nov. 4, Dec. 2
Jan. 6, Feb. 3, March 3, Apr. 7, May 5, June 2

2021:
2022:

Second Wednesday: Women’s Group, 1 p.m., Nursery
2021:
Sept. 8, Oct. 13, Nov. 10, Dec. 8
2022:
Jan. 12, Feb. 9, March 9, Apr. 13, May 11, June 8
(Summer activities as scheduled)
Second Thursday:
2021:
2022:
12,

Administrative Team, 7 – 8:30 p.m. via Zoom
(Functions are Board of Trustees and Finance)
Sept. 9, Oct. 14, Nov. 11, Dec. 9
Jan. 13, Feb. 10, Mar. 10, Apr. 21 (3 Thurs, avoids Holy Week), May
June 9
rd

Third Thursday:

Hamden Plains Friends (civic association), 7 – 9 p.m.
(SUSPENDED)

Third Sunday:
2021:
2022:

“Messenger” newsletter deadline
Sept. 19, Oct. 17, Nov. 21, Dec. 19
Jan. 16, Feb. 20, Mar. 20, Apr. 17, May 15, June 19

Fourth Saturday:

Columbus House Supper, 10 a.m. – 6 p.m. (SUSPENDED)
(Teams cook and clean-up at HPUMC and serve at Columbus House)
Dates will be populated when in-person cooking/serving resumes.
District 10 Hispanic AA, 6 – 9 p.m.

QUARTERLY
2021:
2022:

Church Council
Sept. 23
January 27, March 24 and May 26

ANNUAL
2021

Vacation Bible School (TBD)
Women’s Retreat (TBD)
Homecoming Sunday, September 12 with Homecoming Picnic (Noon)
District Conference, TBD
October 3: World Communion Sunday (special offering, sacramental
emphasis)

2021, continued
Pumpkin Patch:
Pumpkin Patch Set Up: October 9 at 10:00am (Rain Date: October 10th after the
worship service.)
Pumpkin Delivery: October 16 at 10:00am
Pumpkin Patch: October 16 to October 30.
Pumpkin Patch Clean Up: October 31 after the worship service.

“Trunk or Treat” (dates?)
Mission Tag Sale (dates)
Stewardship messages (TBD) (2020 dates were October 25 and November
1, 8, 15 with Stewardship Sunday on Thanksgiving Sunday, November 22.)
Cooperative Parish Church Conference via Zoom (TBD)
November (TBD by DS) Local HPUMC Church Conference
November 21: Commitment Sunday (financial commitments for 2022) and
Thanksgiving Sunday (This stewardship schedule TBD)
United Girls Choir (sing in worship, date TBD by Worship Comm.) TBD based
on resumption of rehearsals and safe protocols
November 28 and December 5, 12 and 19: Sundays in Advent
December 12 or 19: Christmas Pageant and Cookie Walk (TBD)
December 12: Christmas flower orders due
December 20: Blue Christmas? (TBD)
December 24: Christmas Eve worship:
Two services in 2019 and 2020. Time(S) TBD
December 26 or January 2: Wesley Covenant Service
2022

March 1: Shrove Tuesday Pancake Supper (event TBD)
March 2: Ash Wednesday: service times TBD
March 6, 13, 20, 27; April 3, 10: Sundays in Lent
Dates TBD: Church-wide spring clean-up days (event TBD)
March 27: “Friends and Family Sunday” (TBD, usu. 4 Sun. in Lent to coincide
with Laetare Sunday, from the Latin “Rejoice”)
th

2021, continued
April 10: Palm Sunday (Easter flower orders due)
April 14: Maundy Thursday: worship at 7 p.m.
April 15: Good Friday: worship at 7 p.m.
April 15-16: 12-hour Prayer Vigil, after Good Friday worship to
7 a.m. Holy Saturday
April 17: Easter Day: worship at 6 a.m. and 10:15 a.m.
Month of April: District Conference (time, location, TBD)
May 1: (Mother’s Day flowers orders due)

May 8: Mother’s Day
May 22: Heritage/Aldersgate Sunday
May 29: Ascension Sunday/Sunday of Memorial Day weekend
June 5: The Day of Pentecost, traditionally Confirmation Sunday
June (TBD): New York Annual Conference
June (TBD): Christian Education
June: (TBD): Music Appreciation Sunday
June 12: Trinity Sunday (Father’s Day flower orders due)
June 19: Father’s Day
June (TBD): “Last Fling of Spring” Vendor Fair and Tag Sale (TBD)
June: (TBD) Recognition of graduates
July 3: Independence Sunday, summer worship begins at 9:30 a.m.

